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Acquisition Integration Project Management
Case Study

Background

S+H Consulting managed a 45+ person acquisition integration -

project impacting and popping up 7 functions across the 0" + GaS
organization, including accounting, finance, treasury, credit,

inventory, IT & HR. INDUSTRY
Objectives

+ Develop plan for integration, process alignment, transitions, and 1 ,1 o o

staff augmentation.
+Maintain active status reporting of all value enhancement
initiatives with sponsors.

+ Coordinate awareness and alignment with contributors to
avoid timeline risk.

EMPLOYEES

+ Maintain and communicate budget to actual tracking with
sponsors. $5B
Solutions ANNUAL
REVENUE

+ On time completion of integration project across 7 organization
functions.

+ Active status reporting and contributor alignment mitigated
countless risks.

Client sponsor and board sign-off on successful project
completion.
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Onboarding Program Fre- 0-30 31-60 61-90
Close

Strategy Execution Roadmap

+ Develop path to success for management based upen each value enhancement objective (VED). |
+ Align key performance drivers to keaders and functions to achieve sach chjective (VEQ).
+ Develop management dashboard to track and maintain accountability for each objective (VEQ).

Platform Enhancement
Transition Cash Control
+ Ensuré acCess 1o all cash accounts
+ Ensure accurale reporting of cash avolabidy
+ Ensuré propér signalory access folowing change of contral
Ensure Payrol process control
+ Transiion to go forward payroll provider (if necessary)
+ Ensuré cénsus and function aignment for réporting |
+ Evaluaie allocation methodology for benefis and taxes
Purchase accounting
* Prebm Purchase Accounting (Equity, Debt, Goodwil)
+ Finalize Purchase Accounting (Valsation, ntangibles, ebc)
+ Implemeént earnout and working capiial settiement tracioer
* Accumulate dispute support (evidenciary support, pholos, ete)
Assess accounting & finance funchion ‘s abiity to support inteligence needs
+ Evaluate process flows for integration (deficiencies, differences, chalenges)
+ Evaluate system environment for integration
* Prepare functional sbjective vs personnel capabiity algnment matric
Impiement acquirer's reparting obiectives
+ Remap Chart of Accounts to Diligence Reporting or Go-Forward Reperting I
* Convert fo Accrual based accounting
* Catchup and réconcile opening balance sheet
Wenthly reparting objectives (control, timeliness & accuracy)
+ Creafe close calendar
+ Proctor close to report cyche to meet required timelines
+ Establish reconciiation control process
+ Build acuracy analysis process
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Forecasting + Insight Visibility

+ Cash Flow forecastng (Outlook & 13 week)
Forecasting process |
Basic reparting package POWERE!
Daily Revenue Reporting
Daiy Cash
Accounts Receivable Aging
Accounts Receivable Aging
Financial Reporting (PL, BS, CF)
+ KP reporting abgned to the VEQ
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